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[ Dean, Caollege of Medicine ] [ Faculty Council Callege of Medicine
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Figure 1 This organogram describes the relationship of the Social Accountability Committes to
its partner committees, projects, and student groups at the College of Medicine at the University
of Saskatchewan. The Division of Socdial Accountability offers practical support to each of these
activities. The figure also describes the staffing of the division and the reporting relationships of
that staff, as well as the reporting relationship of the committee to the faculty council. The dotted
line represents a developing structure for interprotessional collaboration in sodal accountability at
the level of the Council of Health Sciences Deans. SEARCH indicates Student Energy in Action for
Regina Community Health; SWITCH, Student Wellness Initiative Toward Community Health.
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Figure 1. The AIDER maodel. The five sieps: Assess, Inguire,
Deliver, Educate and Respond form a continuous monitoring
process which physicians and medical institutions can use for
education and socially accountahle practices.
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fable T The conceptualisation—production—usability mode!

Conceptualisation
1 References
1.1 Values: explicit reference to values (i.e. quality, equity, relevance, effectiveness)
1.2 Population: reference to population features and priority health needs
1.3 Health system: reterence to health system development for greater coherence and integration
1.4 Health personnel: reference to qualitative and guantitative needs {see 1.1, 1.2, 1.3)
2 Engagements
2.1 Mandate: mission and institutional objectives consistent with References
2.2 Feld: involvement in health management of a territory and given population
2.3 Partnership: institutionalised partnership with key stakeholders, locally and nationally
2.4 Expected outcome: definition/justification of profile {list of competencies) (see Reterences above)
3 Governance
3.1 Strategic planning: engagements incorporated in a widely accepted development plan
3.2 Management: validation, co-ordination and evaluation of implementation of plan

3.3 Resources: mobilisation of internal and external resources consistent with Engagements {see 2)

Production
4 Held operations: education, research and services activities consistent with Engagements (see 2)
5 Educational programme
5.1 Objectives and content: consistent with profile of health professional (see 2.4)
5.2 Curriculum structure: early and longitudinal exposure to priority health issues in the community
5.3 Learning process: solving complex health problems, both for individuals and communities
5.4 Practicals: sites prioritising primary health care and linkage with other levels of health service
b Students
6.1 Recruitment: equal opportunity and priority to students from underserved communities
6.2 Career: orientation and assistance to access jobs related to priority health issues
6.3 Evaluation: reference to the entire spectrum of competencies (see 2.4)
I Teachers
7.1 Source: involvernent of a variety of teachers from the health and social sectors
7.2 Abilties: teachers serving as role models, in reference to the profile (see 2.4)
7.3 Support: training and incentives to improve abilities in public health and medical education
8 Research: related to health systerm management {see References, section 1, and Usability, sections 10, 11

9 Service: excellence in primary health care services {see Usability, sections 10, 11)

Usability

10 Employment
10.1 Job opportunities: adwocacy and partnership tor emergence of priority health protessions
10.2 Settlerment: retention and distribution of graduates according to needs {(see 1.1, 1.2)
10.3 Quality of services: maintenance of competences of graduates {see 2.4)
10.4 Practice: improving working conditions at primary health care level {see sections 4, 9, 10)

11 Impact
11.1 Partnership: relationship with stakeholders for improved management of health system
11.2 Hects on health: risk reduction and health promotion in the field {see 2.2, 2.3, 4)
11.3 Promation: dispatching results on usability to decision-making bodies, both local and national
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